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1. Budget
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Budget

Division Perspective

School Overview

Pressures and Challenges

Key Decisions

Questions

1. Is there focus or need that school council sees?



BTPS Budget Guidelines

•PHILOSOPHY: BTPS is a school system not a system of schools.  Therefore, allocation 
of available dollars will be made for the betterment of all students.  No school is 
seen to be advantaging other schools in the jurisdiction.

● Resources should be allocated and held in a way that allows us to be flexible 

and responsive to diverse student needs across the division

● Efficiencies should be utilized wherever possible

● Collaborative approaches will be used ie. Board, Central Office, 

Administration, School Staff, School Councils

http://www.btps.ca/download/366016




Understanding the problems

 Amount %

DEPARTMENTS
  ALLOCATION 3,275,546 9.15%

SCHOOLS
  ALLOCATION 32,535,299 90.85%

Total 35,810,845 100%

AB ED FUNDING ALLOCATION



Revenue Allocation - 2023/2024  (Funding Manual)

School Name Year Enrollment WMA FUNDING

Wainwright 2019-2020 377 377 2,667,335

High 2020-2021 360 377 2,561,370

School 2021-2022 358 362.4 2,536,800

2022-2023 318 330 2,459,666

2023 - 2024 318 330 2,501,419

Difference 0 0 41,753

https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/e7865589-6774-4ba8-89b5-a61ca2f36843/download/edc-funding-manual-2022-2023-school-year.pdf


COST PRESSURES FOR 2023-2024 

● 2% Teachers Salary Increment

● 10 % ASEBP Benefit Increment



Budget Guidelines
Staffing utilizes 94%.

At $2,501,419, this leaves $150 085.14 for allocation.

Roughly, operating costs for the year are about $1200 per month.

This leaves about $30 000.

It’s wise to reserve money for unseen costs.

If there were to be some money to allocate, we can look at capital expenses.



Capital

Technology

Smart Panels

Chromebooks

Assistive 
Technology

Robotics

3D Printer

Digital Signage

Furniture

Learning Commons Seating

Desks

Chairs

Other?

Software

Design Software

Benchmarking Software

Science Gizmos

Program Materials

Literacy

Numeracy



Athletic Fees

The athletic department completed a data collection and analysis 
and created the following presentation.

Any questions can be brought back to the the athletic department.

https://docs.google.com/presentation/d/1PvCQTEgqis0rtaY6KAoSx4WHuY0HjtSUA46AtNrbWYM/edit?usp=sharing

